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ACTION PLAN
Short name of action Subaction

A. Preparatory actions, elaboration of management plans and/or of action plans
A1 Elaboration of detailed project action plan and timetable

Elaboration and updating of action plan
Approving of action plan in steering committee

A2 Formation of project steering committee
Farmation on steering committee
Set-up the working principles of committee 
Meetings of steering committee

A3 Development of guidelines for monitoring the Natura 2000 riverine habitats and fish species
Field works for monitoring 
Development of guidlines
Guidlines available for National Monitoring Program

C. Concrete conservation actions 
C.1 Rehabilitation the connections of meanders (oxbow lakes) with the river

Creation of the detailed design 
Competetive tender to find contractor
Rehabilitation works

C.2 Restoration of spawning grounds
Creation of the detailed design 
Competetive tender to find a contractor
Restoration works

C.3 Reintroduction of Aspius aspius
Fish farm works
Supply of brood fish
Introduction of young fish
Radio-telemetry studies of asp
Creating map of reintroduction and telemetry
Rental of ponds for breeding

D. Public awareness and dissemination of results
D.1 Project website

Design, creation and update of WEB-page

D.2 Issuing of booklets related to the targeted riverine Natura 2000 habitats and fish species
Collecting data, photos and other information

Layout, design and printing of booklets

D.3 Study camps focussing on Natura 2000 values of Estonian rivers
Contract with associated beneficiary Kotkas
Organizing study camps 

D.4 Campaign for return of fish tags
Layout, design and printing of posters
Organizing annual campaigns
Analysing collected information 

D.5

Visit of international conference in Portugal
Materials for workshops and seminars
Marking the project area in nature 
Seminars and workshops in Estonia

D.6 Composing a layman´s report 
Producing and publishing of Layman's report 

E. Overall project operation and monitoring
E.1 Project management

Forming project team 
Elaborating project plan  
Monitoring of the project development
Preparing and presenting reports 

E.2 Project steering committee 
Forming steering committee 
Set-up the working principles of committee 
Meetings of steering committee 

E.3 Monitoring of the project results
Contract with Informatsion and Technology Center 
Creation of monitoring guidlines 
Field works for monitoring of results of concrete actions
Analyze of collected data
Representing the results of monitoring at National Monitoring System

E.4 Project audit
Nomination of the auditor 
Preparing audit plan 
Annual audit
Audit of the final report 

E.5 After-LIFE Conservation Plan
Elaboration of After-LIFE plan
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Introduction of Habitats Directive Annex II fish species and their habitats in media (radio, TV, 
papers), seminars and international conferences
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